
Frontline Leadership Programme

Course Name

Network Rail Leader: Managing Innovation and Change

Course Description

The course explores methods to integrate inputs and ideas from different sources
in order to explore opportunities for improvement. It covers techniques for how
best to propose new solutions that may fundamentally change the way things are
done currently. It also looks at the importance of ensuring that the originators and
developers of ideas which are successfully implemented are recognised for their
achievement.

Audience

Middle managers wanting to develop their skillls in managing innovation and
change.

Duration: 1 Day(s) Class Size: 14

Competence Name Awarded

N/A

Competence Awarded

N/A

Course Code

N/A

Prerequisite Name

N/A

Prerequisite Short Code

N/A

Skills Assessment Scheme Regime

N/A

Course Type

Face to Face
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